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WHO‘s and adapted scalable interventions in Switzerland



WHO’s 5 Phase Evaluation Model

Phase
1

• Adaptation of intervention for local sociocultural context

Phase
2

• Small, feasibility randomized controlled trial (RCT)
(feasibility, safety, trial procedures)

Phase
3

• Process evaluation to prepare for RCT

Phase
4

• Large RCT to evaluate

Phase
5

• Process evaluation to prepare for scaling up /
Dissemination
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Resultate: PM+ auf post-migratorische
Belastungen



WHO‘s and adapted scalable interventions in Switzerland



Early Adolescent Skills for Emotions

EASE



Training & Adaptation

Ukrainians
12 Facilitators
2 Supervisors



Adaptation
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RECHARGE: Health Care Workers



RECHARGE: Methods & Resultats
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Descriptive statistics Mixed model analysis

Primary and secondary outcomes Visit
RECHARGE

ATAU
Difference in LS mean (95%CI) P-value Effect size

a
Estimated Mean (SE) Estimated Mean (SE)

Primary Outcome
K10 Baseline 21.95 (.57) 22.43 (.58)

5 weeks 19.31 (.59) 21.39 (062) 1.60 (0.14, 3.07) 0.03 0.32
2 months 18.59 (.60) 20.93 (.65) 1.86 (0.28, 3.44) 0.02 0.37
6 months 19.06 (.61) 20.73 (.66) 1.20 (-0.42, 2.83) 0.15 0.24

Secondary Outcomes
PCL Baseline 3.35 (.29) 3.86 (.30)

5 weeks 2.66 (.31) 3.08 (.32) -0.07 (-0.80, 0.65) 0.84 -.02
2 months 2.37 (.31) 2.89 (.33) 0.01 (-0.76, 0.78) 0.98 0.00
6 months 2.51 (.31) 2.71 (.34) -.31 (-1.10, 0.49) 0.45 -.11

GAD Baseline 7.02 (.36) 7.59 (.37)
5 weeks 5.21 (.38) 6.45 (.40) 0.67 (-0.29, 1.63) 0.17 0.20
2 months 4.77 (.38) 6.52 (.42) 1.18 (0.11, 2.25) 0.03 0.36
6 months 4.92 (.39) 5.57 (.43) 0.09 (-1.02, 1.20) 0.88 0.03

HADS: Anxiety Baseline 7.63 (.36) 8.27 (.37)
5 weeks 6.38 (.37) 7.26 (.39) 0.25 (-.59, 1.09) 0.56 0.08
2 months 5.81 (.38) 6.80 (.40) 0.36 (-0.57, 1.29) 0.45 0.11
6 months 5.87 (.38) 6.57 (.41) 0.07 (-0.91, 1.03) 0.89 0.02

HADS: Depression Baseline 6.00 (.35) 6.49 (.36)
5 weeks 4.64 (.37) 5.70 (.38) 0.57 (-0.21, 1.37) 0.15 0.18
2 months 4.50 (.37) 5.49 (.40) 0.50 (-0.43, 1.42) 0.29 0.16
6 months 4.37 (.38) 5.28 (.41) 0.42 (-0.56, 1.41) 0.40 0.14

MIAS: Moral Injury Baseline 1.04 (.08) 0.98 (.08)
5 weeks 0.82 (.08) 0.70 (.08) -0.06 (-0.27, 0.15) 0.57 -0.08
2 months 0.65 (.08) 0.81 (.09) 0.22 (0.00, 0.45) 0.04 0.30
6 months 0.76 (0.08) 0.84 (0.09) 0.14 (-0.10, 0.36) 0.24 0.19

MBIW: Burnout Baseline 6.16 (0.29) 6.62 (0.29)
5 weeks 4.73 (0.30) 6.12 (0.31) 0.94 (0.18, 1.70) 0.01 0.40
2 months 4.53 (0.30) 5.95 (0.33) 0.97 (0.10, 1.84) 0.03 0.40
6 months 4.89 (0.31) 5.50 (0.33) 0.15 (-0.76, 1.07) 0.74 0.06

Work Ability Baseline 30.80 (0.46) 29.76 (0.48)
5 weeks 31.68 (0.48) 30.44 (0.50) -0.20 (-1.34, 0.94) 0.73 -0.05
2 months 31.88 (0.49) 30.02 (0.53) -0.82 (-2.09, 0.45) 0.20 -0.20
6 months 30.97 (0.50) 30.95 (0.54) 1.02 (-0.29, 2.34) 0.13 0.25
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Model Trial Pretrial Detention

4 sessions
2 weeks
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STRENGTHS: contacts and inclusion in study

ZH+SH + TG
 120 contacts
 20 included
 2 excluded

BE
 20 contacts
 11 included
 1 excluded
LU

 15 contacts
 2 included
 1 rejected

AG
 20 contacts
 4 included

VS
 15 contacts
 1 excluded

GR
 4 contacts

SG+AI+AR
 20 contacts
 15 included

TI
 8 contacts

SO
 8 contacts
 2 included

SZ + ZG
 5 included

JU + BS
 2 contacts
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Objectives

By implementing PM+ in Switzerland,
SPIRIT aims at improving the resilience
of refugees and providing them with
access to adequate health care

SPIRIT aims at establishing PM+ as the
foundation of a stepped care model and
at building local networks within the
(mental) health care system

Specialised care

Primary care

PM+

Specialised care

Primary care

PM+

Subgoals
- Awareness campaign for refugees and professionals working with refugees
- Systematic mental health screenings and Triage throughout Switzerland
- Implementation of PM+
- Establishment of local care networks linking PM+ with standard care



Goal 1: Awareness
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https://www.instagram.com/spirit_projekt_ch/

https://www.facebook.com/people/Spirit-Projekt/



Video: Social media
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Farsi Ukrainian



Goal 2: Screening-Assessment-Triage: Patient-reported outcome
measures

Systematic screenings
Digital tool: certified as medical product
Triage



(vgl. Artikel zur Prävention von PTSD von Bisson et al, (2021), Clin Psychol Rev, 86 102004)

Stepped Care: Indicated Prevention / Intervention Categories
Population

Specific
subgroup

Moderat

Low

High

Distress

indicated
Single person



Screening Evaluation
Problem

Management
Plus (PM+)

Zuweisung
Fachspezialisten

«Entlassung»

1 2 543

Supervision & Quality Control
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PM+ Intervention: Standard-Abläufe und Triage

Awareness Campaign

PM+ intervention: Standard procedures and triage



Screening TriageFallführung

Anmeldung

Assessment

Zuweisung & Terminierung

Suizidabklärung

PM+

Follow-up Screening

Follow-up Assessment
erhöhte Belastungkeine erhöhte

Belastung

Informationsabgabe

leicht stark

Therapie

akute
Notfallsituation

niederschwellige
Angebote

erhöhte Belastung

keine erhöhte
Belastung

1

2

3

2

4
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Languages

• Ukrainian
• Arabic
• Tamil
• Kurdish
• Farsi
• Paschto
• Turkish
• Tigrinya
• Russian

• German – French - English



Goal 3: Scale-up

Beneficiaries

Helper

Trainer/Supervisor

Mastertrainer

Training and
Supervision
Trainers

Training and
Supervision of
“Helpers”

10-15 Trainers

200 Helpers

3000-4000 Beneficiaries



Goal 3: Process of Training

Pre-EQUIP Training Practice
Caces

(ongoing)
Supervision Post-EQUIP



Video Training
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Goal 4: Mapping and Network
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Collaboration accross
- disciplines
- agencies
- stakeholders



Swiss Science Nationale Foundation: Sinergia
Boosting Refugee Integration Through Psychological Intervention

• largescale representative survey among refugees and asylum seekers in
Switzerland to describe this population in terms of mental health and integration
problems, assess their correlation, and identify the predictors thereof

• Adapted PM+: using a stepped wedge randomised-controlled trial in 1.500
refugees and asylum seekers across Switzerland to provide evidence on i) its
effectiveness to reduce mental distress, ii) potential underlying mechanisms
contributing to its mental health benefits, and iii) adherence among recipients

• Benefits of PM+ in social, political, economic, and navigational dimensions of
integration of refugees and asylum seekers into Swiss society



BRIGHT: Design

• Psychological Outcomes
• Facial Expression
• Social security
• Integration index
• Health insurance data
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Implementation Framework
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(Keyan, Bryant, Morina, 2023)

1. What are the contextual determinants of PM+ implementation?
2. What are the uptake barriers and enablers of key individuals (at policy, organizational, provider and service

user levels) implementing PM+?
3. What are the return on investment needs from PM+ service delivery as prioritised by key stakeholder groups

(i.e., policy, organizational, provider and service user levels)?



Lessons learned: Challenges and Implications to scaling-up PM+ in
Switzerland

Sustain-
able

funding

Integrating
PM+ into
stepped
care

Raising
awareness
(RAS &

healthcare
providers)

Flexibility
(content,
structure
& setting
of PM+)

• Combine funding approaches
• Communicating possible benefits

(e.g., (cost-) effectiveness
• Collaboration with stakeholders
• Clear referral pathways

• Different modes of delivery/settings
• Booster sessions
• Adaptation to expectations and needs

• Educational awareness campaigns
• Reduce skepticism among healthcare

providers by raising awareness

(Spaaij, 2024)



Thank you for your attention!

Merci pour votre attention!

Grazia fitg per l'attenziun!
Vielen Dank für Ihre
Aufmerksamkeit!

Molte grazie per la vostra attenzione!

naser.morina@usz.ch


